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'z" Good afternoon Schertz families! . '.
“ At Schertz Elementary our number one priority is to keep our [
" students safe, and we are doing all we can to protect our precious "'
Panthers! We want to ensure that our Panthers are prepared in the ‘
'"' event of an emergency, and that our parents and guardians have an ' L]
‘ understanding of our emergency protocols. Please view the parent "
'.' letter and Standard Response Protocol posters explaining the various "
"l emergency protocols that we practice. Should you have any ”'
questions please do not hesitate to call the Assistant Principal, Mrs.
[
‘“‘ Torres. Thank you and have a wonderful afternoon! g
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|" Sincerely, '“
' Mrs. Torres
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Cctober 2020

Dear Parents,/ Guardians of SCUCISD,

The safety and security of our students, staff, and visitors is of utmost importance to us. We know
that a safe and zecure learning/ worling environment enhances the experience for all individuals. &
critical ingredient in the safe school recipe is the uniform classroom response to any incident

Weather events, fires, accidents, intruders and other threats to student safety are scenarios that are
planned and trained for by school and district administration and staff. In Schertz-Cibolo-Universal
City ISD, in collaboration with both Schertz and Cibolo emerpency services, we have adopted the
Standard Response Protocol (SRF| as our district-wide response to incidents. SCUC began utilizing

this standardized protocol in the fall of 2017.

HOLD mmmmm

The Standard Response Protocol [SEP) is based not on
individual scenarios but on the response to any given
situation. SFEP demands a specific vocabulary and also
allows for great flexibility. The premise i1z simple - there
are five specific actions that can be performed during
an incident. The protocol allows for a more predictable
zeries of actions as an event unfolds.

By standardizing the vocabulary, all stakeholders can understand the response and status of the
event. For students, this provides contimuity of expectations and actions throughout their
educational career. For teachers, this becomes a simpler process to train and drill. For first
responders, the common vocabulary and protocols establish a greater predictability that persists
through the duration of an incident Parents can easily understand the practicez and can reinforce
the protocol. Additionally, this protocol enables rapid response determination when an unforeseen
EVent oocurs.

Attached please find an overview of the five actions for your reference. Additional information can

be found by following this ink: http:/ /iloveupuys.org/srp.hitml. Please contact your school’s
principal if you have further questions specific to your campus’ implementation.

Thank you in advance for your continued confidence and support of your school district.

Sincerely,

Dr. Clark Ealy
Superintendent

K SCUCISD Mission Statement K
Schertr-Obalo-Universal ity 150 provides g safe, secure and chalenging learning environment, through the responsible use of aff resourcas, to afford
opportuniies for of stwdents to realize their individua! potentiol and to bacome respansible and productive members of sodety.



-« STANDARD
RESPONSE PROTOCOL

INFORMATION FOR PARENTS AND
GUARDIANS

Qur school has adopted The | Lova U Guys” Foundations
Standard Responss Protocal (SRF). Students and staff wall
ibe training, practicing, and drlling the protocal.
COMMON LANGUAGE

The Standard Response Protocol (SRF) 1S based onan all-
hazards aporoach as opposad to indiwdual scenanos. Like
the Incdent Command Systam (ICS), SRP ublizes clear
cormmon language whils allowing fior flaxibility in protocaol,
The premiss 5 ampls - thes ars fve spacihic actions that
©an be performed during an incidant. When communecating
thesa, the acuon & lbelsd with a "Term of Art” and is then
followsad by & “Directivie.” Exacution of the action is per-
formed by actwe participants, including students, staff,
teachers and first responders. The SRF is basaed on tha fol-
lowing actions: Hold, Securs, Lockdown, Evacuate, and
Shealtar.

HOLD

“In Your Classroom or Area™
Students ars trained 1
s Claar the hallways and remain in
their arsa or room urntl e Al
Claar” is announced
# Do business as ususl
Adults and staff ars trained 1o
« Closa and lock the door
s ACCOuUnt for students and adulis
« Do business as usual

Get Inside. Lock outside doors®
Students ars trained o

s Fsturn t0 inside of Duilding

¢ Do business as usueal
Adults and staff a8 ransd 1o
Bring evaryone indoors
Lock the outside doors
INcreass stuational awarsnsss
Account for students and adults
Co business a5 usweal

LOCKDOWN

“Locks, Lights, Out of Sight”
Students ara trained to;

Adults and staff are trained to:

L ]

EVACUATE

“To a Location™
Students are tramsd 1o

Adults and staff ars trained to:

SHELTER
"State Hazard and Safety Strategy”
Hazards mignt includs:

fdove away from sight
Maintain silence
Do not open the door

Recover students from haltbway if possible
Lack the classroom door

Tum out the light=

Maove away from sight

haintain sience

Do not open the daor

Prepare to evade or defend

Leawve stuff Detund if required to
If possible, brng their phons
Follow instructions

Bring roll sheet and G0 {uniess iNstructed Not to
bring anything with them, depandent on reason for
Svacuation )

Lead studants to Evacuation location

Account for students and acults

Report injuries or problems using Red Card/Green
Card mathod.

Tormado
Hazmat
Earthguaks
Taunami

Safety Strategies might includs:

Bvacuats 1o shsler arsa
Sedl the room

Drop, cover and hold
Get to hegh ground

Students ars trained in:

Appropriate Hazards and Safety Strategies

Adults and staff ars wained in:

Appropriate Hazards and Safety Strategiss
Accounting for studients and acdults

Report injunes or problems  using Red Cand/'Green
Card maethod.



» STANDARD
RESPONSE PROTOCOL

PARENT GUIDANCE _
In the evant of 3 live incident, parants may have questions
about their nde,

SECURE

"Get Inside. Lock outside doors”

Secure is called when there is someathing
dangerous cutside of the bulding. Students
and staff ans brought into the building and
the cutsde doors will be lotkead. The school
might diisplay the Building is Secured poster
0N entry doors Or Neary windows. [nside, it
will be business a8 usual,

SHOULD PARENTS COME TO THE SCHOOL
DURING A SECURE EVENT?
Probably not. Evary effort is made
0 conduct clasess &g Noemal dur-
ing a secure event. Additionally,
parants may be asked to stay Out-
8i08 duning a Secure evant.

WHAT IF PARENTS NEED
TO PICK UP THEIR
STUDENT?

Depending on the situstion, it may
not be 10 relsase the student
A5 the situation evolves, Sacurg
might change 10 a Monitorad Entry
and‘or Controlled Relsase.

WILL PARENTS BE NOTIFIED WHEN A
SCHOOL GOES INTO SECURE?

YWhaen a secure event is brief or the hazard is non-vickent,
like & wild animal on tha_plagyound. there may not be a
need 1o notify parents while the Securs is in place.

With longer or mone dangencus events, the school should
natify parents that the school has increased their securty,

LOCKDOWN

“Locks, Lights, Out of Sight”
A Lockdown is called when thers is soms-
thing dangercus ingde of the building. Stu-
dents &taff ars trained to enter or emain
M & reom hat can be locked, and masmtain
Gilence.

: A Lockdown is only inttiated when there is
an active threat inside or very closa to the building.

oS00 12 SROURER.

ERRE A IDYECEn

s Sl

& Copyrignt 2002-2020, &) Rights Resarsed, The 7l Leve U Guys” Founcadion Contier, GO, Tha Siandars Raspanse Pratocol and Loga ane
Isiaree in carain [ursdistions. This malsrial may oa duplicases for Sistricutian
| Pt ieveugyE B

Trademarns of Tne "I Love U Guys” Founoation ang may be

par "SAP Tarms of Use”, SAP-12 2021 Parent Hanoodt |V 3.0 | Revisec: 0427

SHOULD PARENTS COME TO THE SCHOOL
DURING A LOCKDOWN?

The natural inclination for parents & t0 Qo to the school dur-
iNg & Lockaown. Understandable, but perhaps problematic
If thera is @ threat inside the building, law enforcemeant wall
be regponding. It is unlikely that parents will be granted ac-
©885 10 the building or even the campus. if parents ars al-
:gldn,r in the school, they will ba instructad to Lockdown as
SHOULD PARENTS TEXT THEIR STUDENTS?
The school recognizes the importance of communication
between parents and students during a Lockaown event
Parents should be awars though, dunng the intial penod of
a Lockdown, it may not be eafe for students to text their
parents. As the situaton resches, studants may be askad
to update ther parents on a reQular basis

In some cages, students may be evacuated and transpornted
off-gite for a studlent-parent reuniication.

WHAT ABOUT
UNANNOUNCED DRILLS? | TEi5mt Proatn
Thi school Mgy conduct unsched-
uled dnlls, however it is Nighty dis-
couraged to conduct one without
announcing that it as a drll. That's
called an unannounced drill and can
cause unclue concermn and stress,
Parents should recognize that the
school will ahways inform students
that it is a arill during the intial an-
nouUNCemMant

Its important to differentiate betwesn & drill and an
ewercize. A dnll is usad to create the “Muscle Memory”
gescoi-ated with a practiced acton, Thers s No
simulation of an event; this is simply performing the action
AN exercise simMulates an actual event 1o tast Capacity
of perscnnel and equipmeant,
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